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world at the time of the First Crusade. It is true that the division
- existed, and that the Selchiikids, as will be shown in a later
chapter, made it their professed aim to reunite all Islam in al-
legiance to the ‘Abbasids.’ But the sectarian divergence was not,
even after the establishment of the Selchiikids, at the bottom of
the political and military conflicts which continued to split up
western Asia into a network of independent principalities, and least
of allin Syria. The fundamental cause was the spirit of particularism
and personal and local jealousies, which offered opportunity of
personal aggrandizement to ambitious princes, governors, and
generals, and because of which every political structure lacked
stability and was destined, after the disappearance of the tempo-
rary factors that had brought it into being, to end in disruption.

Furthermore, not only did the question of Sunnite or Shi‘ite
allegiance count, in this atmosphere of Realpolitik, for little more
than diplomatic form, but — in northern Syria, at least — even
the distinction between Moslem and Christian faith had lost much
of its former sharpness. After the passing outburst of feeling in
the time of al-Hakim, relations between Moslems and Christians
seem to have become remarkably easy, and, under the protection
of the Byzantine treaties, trade and intercourse between the
Greeks and the Syrians were actively pursued. With the estab-
lishment of Byzantine governments in Antioch and Edessa, Chris-
tian principalities took their place in the normal political frame-
work of Syria and Mesopotamia, and Christian protectorates over
Aleppo and parts of inner Syria were not only tolerated, but
actually demanded on occasion against Moslem rivals. Moslems
and Christians were mingled with one another, especially after the
large Armenian immigration into northern Syria; Christians ruled
over Moslems, and Moslems over Christians, without serious fric-
tion on either side. Greeks and Armenians served in Moslem ar-
mies, and Moslems fought against Moslems under Greek generals.
It was these facts which determined the comparative indifference
of the Moslem princes towards the Latin crusaders when they first
arrived in Syria. Their occupation of Antioch and Edessa did no
more than restore the status quo ante, and even the conquest of
Jerusalem and the organization of the kingdom roused few ap-
prehensions, providing, as it did, a buffer between Egypt and
inner Syria.

Thus the Egyptiah counter-offensive was intended primarily to
defend the coastal cities, although on the first occasion al-Afdal

10 See below, chapter V.
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may have hoped to prevent Jerusalem from falling into the hands
of the Franks. It is noteworthy that Jaffa was captured by the
Genoese even before the siege of Jerusalem and that the princi-
pal object of Baldwin’s policy during the first five years of his
reign was to gain possession of the seaports, and more especially
of the harbor of Acre. That this determined the military objective
of the Egyptians seems to be clear from the strategy, such as it
~was, of their campaigns in 1101, 1102, 1103, and 1105. Again,
however, we have most probably to see in this aim not so much
the desire to defend their territorial possessions as to preserve
their commercial advantages, and above all to prevent the Franks
from gaining direct access to the profitable Red Sea trade.1t

Al-Afdal had not reckoned with the intervention of the Genoese
and Venetian fleets, and the fall of one seaport after another
compelled him before long to take a more serious view of the
situation. Ascalon, at least, had to be held, both for strategic and
for commercial reasons. Its importance as a commercial base to
the Franks had been underlined by the fact that, if Ekkehard is
to be believed, Godfrey had already made a commercial treaty
with it, as well as with Damascus. Consequently, after the failure
of the earlier campaigns, al-Afdal opened negotiations with
Tughtigin of Damascus for combined operations in 1105. The
failure of this attempt also seems to have convinced him that
there was nothing to be gained from an offensive policy toward
the Franks, and from this time onwards he contented himself with
securing the defense of Ascalon by land and sea, save for oc-
casional sorties by the garrison troops. Even for this purpose,
however, an alliance with Damascus had more than merely dip-
lomatic value. After the narrow escape of Ascalon in 1111, when
a rebel governor negotiated its surrender to Baldwin, therefore,
al-Afdal acquiesced in the occupation of Tyre by Tughtigin in
1112, and again, after the raid on Egypt during which Baldwin I
died (April 1118), the Egyptian and Damascene armies joined in
a military demonstration outside Ascalon. But neither these spo-
radic operations nor the more energetic attempt made by the
Egyptian government after al-Afdal’s assassination in 1121 to
-organize a joint campaign against the Franks implied any real
breaking down of the barriers to coéperation. The counter-crusade
had to wait on the growth of a psychological or spiritual unity
strong enough to overcome the obstacles of regionalism and private
interest, and to heal the lingering effects of religious schism.

11 On Frankish policy at this time, see below, chapters X and XIIL.



