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Berlin's first posr a wmler was
%, cold, hungry. 'I'he
ary Government w

c1ty We have created a city constltutlon and held
city- w1de elections under Four-Power superv1510n Nazis were removed from

all levels of public influence.

The list of accomplishments is long. Any comments which are made in
this report are not comments of those who have failed completely in quadri-

partite matters, but of those who have
come closer to succeeding than any other
agency which has yet been tried.

Tk number of agreements at the
Allied Kommandatura Berlin exceeds
1,200 and even includes agreed loans
to Catholic, Protestant, and Jewish
churches. : ‘ :

We have succeeded in reviving the
social and political life of the city. We
have guided Berlin Germans to a con-
- cept of democracy similar to our own.
We have not succeeded in reaching
agreements in those fundamental con-
_ flicts between Russian commumsm and
~ western democracy.
~ In Berlin, as elsewhere in the world
the aims of the Communist Party, called
the SED (Sozialistische Einheitspartei
- Deutschlands), have been to get complete
control of the economic and political

life of the city. The German Communist

_Party in this struggle has been aided,
advised, directed, and supported by the
Russian occupying troops and by the

Russian Military Administration. It is

i

impractical to separate the missions of the Soviet Mllltary Admmlstratmn

and the Communist Party.

Before our arrival, on the first of July, 1945, the control of the city was
~ entirely in the hands of the Soviet Administration and the Communist Party.
The government had been set up with certain ‘'non-party” front men, but
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the real power was in the hands of such
persons as Deputy Oberbiirgermeister Maron,
of Chwalek, Jendretzki, and Schlimme in
control of trade unions, Markgraf for police,
Mittag of the Magistrat as head judiciary. "
(His background was that of locksmith.)
Education was under Wildangel, Control of
labor for the government was under Schmidt.
These leaders and other Key individuals
were all Moscow-trained German com-
munists. i
From an economic point of view, the city
had been stripped, particularly the western
sectors. Everything movable of real value —
from the equipment of the American-owned
Singer Sewing Machine Company plant to
L i il I© the power equipment of the modern Berlin-
RLLCEUELEU D C DS West Power Plant had been removed.
SRR SR There also was a tremendous amount of
personal, as well as organized lootmg, by
way of the Soviet printed * Alhed invasion currency'’.

Upon the arrival of the Western Military Governments all actions which
had been taken by the Soviet Military Administration and its appointed city
government were confirmed by us. In fact, by a sweeping order of the Allied
Kommandatura Berlin, we approved all orders which had been 1ssued bY
the Soviets and the Soviet-appointed city government. e

We tried to understand and to sympathize with the type of economic and
political set-up which'we found here on the basis of its bemg reasonable
in the light of the circumstances. We were determmed to “get aiong with
our great war-time friend.

We did, however, insist upon early electlons, 50 that the people would
have a chance to choose for themselves the type of government they wanted.
The elections held on October 20, 1946, resulted in an emphatlc rejection
of the Communist Party. It received less
than' 20% of the votes throughout the city.
Both the economic and political control of
the city began to slip from the hands of

. the Communist Party and the Sovuﬂ hdﬂ-
itary Administration.

Their efforts to hold and increase those
controls have been the basic cause of Allied
friction in Berlin. The Western Comman-
dants on their side have simply insisted
that agreements be lived up to and that
both the political and economic control of
the City of Berlin be a mutual re-
spons1b1hty with all four occupymg powers
shanng in that responsibility. .

The first step taken after the October. .
1946 elections by the Soviets and the Com-
munist Party was that of pressure upon the

_ elected officials to force coalition action
' with the communist minority. The impeach-
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ment of Oberburgerme:ster Ostrowskl re-
sulted,
A greater leverage grew out of the fact
that all legislation and all acts_ of the city
government had to be approved unanim-
ously in advance at the Allied Kommanda-
tura Berlin. Therefore, the Soviet represent-
ative, by means of the veto, was able to give
the German government communist minority
reflected veto power over the actlons of the Sk
majority. '

When the elected c1ty government re-
fused to acqmesce to vanous indirect

_threats and pressures, direct action was

; “taken against the elected government by

AMlesl-bound Berlr'ﬁ 'tmms ‘the Soviets. OIgamzed communist mobs

are stalled in the marshalling hauled to the scene in Russian tanks and

" yards— the beginning of ‘trucks used violence agalnst the electevd'

an 1l1-month Soviet siege. . o 'democratlc c1ty ofﬁcaals, ‘Whlle Soviet con-
i trolled police stood by refusing protection.

Even so, the city govemment refused to capitulate. It moved to the western

sectors for protection. Outstandmg proof of the people’s support was given

, when more than 300,000 Berliners walked to the Reichstag area in the

British Sector and in a mass ‘demonstration publicly proclaimed'their belief

in the government which they had elected.

When the German government and the Berlm people refused to cap1tu1ate

it was natural that pressure should be directed against the Western Powers

to drive them from the city. It was recogmzed by all that, if the Western

Powers were not in the City of Berlin, the Germans would have no choice

except to bow to a one»party commumst system and to Sowet ecOnOmIC'

eproxtatlon : :

The squeeze to drive fhe Western Powers from Berlm began mtenswely :
the first week in March 1948. First the Allied Kommandatura Berlm had

. its effectiveness ended by the Soviet Com-
- 'manddnt his deputy, and commatteemen e
~  This was coupled with a violent news-

paper and, press campaign, blaming the
Western Pow ers for what the' Russians were
_themselves doing. ‘The Soviet press campalgn‘
‘was also demgnecl to make the Westem:
Allies unpopuiar wzth the German popu«
lation.

The final act was the blockade of Berlm,-
carried out by the Russian Army and sup« :
ported by the Commumst Party. i

First, the Western Powers were refused
the use of the only main road into Berlin
from the West—the Autobahn. The reason
given was that the bridge (whlch 1nc1.den-¥

'-tally had. been built by American engineers)
~ was in need of repairs. Vehicles were sub-
- jected to dnvmg miles down a poor road

to cross over the Elbe by a hand ferryu The
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reason for cuttm,g oft the canal trafflc trom the West was glven as need
of lock repairs’, and finally, when on June 22, 1948, the railroad was com-
pletely. shut off, Marshal Sokolovski's excuse was ‘'technical difficulties’’,
The plan was very obvious. Nearly two and a quarter million persons,
along with the Allied families and troops in Berhn were to be starved out
of the city. It was believed that the people would rise up in thelr suffenng_ :
_ and ask us to leave so that they might live.
e “ That a Berlm .‘norror story did not take place was not due to any Sov1ef:
e : change of heart. It didn't happen, ‘because we Westemers prevented its
happening. As early as March, the Western Commandants began to stock
food, coal, and medical supphes in the westem sectors in antlczpation of-
just such an emergency :

We refused to believe that our Ally would do th1s but as mlhtary men
“we were compelled to think of the possibility in view of the growing Sov1et -
hostility and in view of the. unguarded remarks which were reachlng us by
way of German pahtlcal socml and rehglous leaders '

The job of reconstruction,
both physical and morel,
_ has been a tremendous one.

When the Russian-imposed blockade struck, the Western Powers had
thirty-six days’ supply of f00d'thirty days’ supply of coal and other items of
vital importance, These stocks gave us time to think and to plan. -
~ In Berlin, the three Westem (,ommandants met with their experts and
calculated the minimum .onnage which | wouid be necessary to keep the
‘western sectors ahve It was no ‘small iask to condense the requirements
of over two million persons from 20,000 tons of imports a day to a maximum
average of 8,000 tons a day. Meantlme at higher levels calculatlons and
plans were being made.

“On June 26, 1948, the American Headquarters for Germany informed me
ihat the small Air Lift which had been brlngmg in supplies for the ‘military
5.garnson would be mcreased 1mmed1ately to brmg in essentlal stocks for

~ the German populatton

There were those in the Berlin tnpartlte discussmns who felt that the
population of Berhn could not be maintained by air. They felt that the
population would desert their newly-acqulred democratic ideas and would,
for the sake of avoiding personal privations, swing their loyalities to the East.

' Even some of the leading German officials were uncertain of the population.
- We in OMGBS never questioned that the vast majonty of Berlmers would__ =
stand by their new]y—acqmred independence.

Wlthm two weeks the calculatzons were agreed to by‘ the three Westem :
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Commandants in Berlin, The first big cut in tonnage came in food—all food
became dehydrated, starting with potatoes.

When the planning was made in the summer of 1948, in the back of
everyone's mmd was the fear of a cold winter. We had had such a cold
winter in 1946/47 when, even with road and railroad facilities available to
bring in coal, hundreds of persons froze to death in this city, which is as far
north as Labrador.

It is a great tribute to the courage of the Western Powers and to the
technical knowledge of the experts that successful plans were prepared to

_cover the penod of July, 1948, to the first of March, 1949

The West Berliner has vis-
ibly profited from the ex-
‘perience of seeing demo-
cracy at work :

AlI of these calculations were worked out on a tnpamte basis at Berlin
level and coordinated into schemes at higher }evels 1nc1ud1ng the meshmg
in with the British and American Air Forces,

One year of Air Litt has been completed, facﬂmes for handlmg goods by
air have reached up to 12,000 tons per day. The Russian blockade completely
failed to drive the Western Powers from Berlin and failed to drive the
German people into the arms of communism. The counter-blockade measures
of the Allies were strongly felt by the Soviet-controlled areas. :

Furthermore, the propaganda value in Europe of the Air Llft to counter-
the continuous din in the communist press of the economic and ‘moral
collapse of the western democracies was tremendous. .

Today, the US and its Allies, Great Britain and France, en]oy a prestlge.
in Berlin greater than at any time since the war. Berlin looks forward to an
opportunity to continue its progress along the Path of democracy.

In the Office of Military Government, Berlin Sector we have followed a
business-like policy of realism in dealing with our Allies, with the Russians
and the German people. This report tells how each of the branches of U.S.
Military Government in Berlin played its part. Since July 1, 1945, the
individuals have changed. (The turnover of personnel on lhis back breaking
job has been approximately 300%). We have never faltered in our deter-
mination to make no compromise of American principles.

.
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