- of the Western powers. Any program they offer in this distress and uncertainty
assumes unnatural clarity and acceptanee, If the actual example of Russian
administration in the East Zons were not so close at hand, there is little
doubt that the Communists would have sequred almost unimpeded control of the
situation in the plants. :

FUTURE LEA:iERSHJ:P

The demoeratic union leaders who now stand at the heads of practically
all the unions are a continuation of the pre-Hitler trade union tradition in
Germany. But since most of them got their training in the Weimar years, a
great majority of them are old men. Their skill, their democratic convictions
and their long experience cannot be easily set aside. But the decisive point
will arrive when the present democratic trade union leaders arc too old to
carry on the work they are now doing.
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The natural succession would be from the ranks of lesser responsibility -
the works eouncillors, and loecal union leadership -~ to the industrial unions
and Land federations.

An education program within the trade unions must aim to train new
leadership of a high quality, and at the same time reach into shops with a
program of mass education of the rank and file.

Workers' education in this sense is technical training for specific
vocations within the labor movement, but 1t is more than that. It must also
give workers a point of view sbout life and politics - not neccssarily a
dogmatic explanation of life - but rather a way of life, This combination of
way of living and goal of living is democratic ~ it is not possible to sub-
ordinate means to ends as the Comnunist does without violating the democratic
philosophy itself.

The German labor movement has a lonz educational tradition, and a long
demoeratic tradition. It is important that the unions with all possible
encouragement from Milltary Government once more revitalize the tradition =
not just reinstitute the former program, but adapt it to the problems of
union organization and the needs of union members today.

2. LABOR EDUCATION

The background against which one fills in the story of workers' education
in Germany is the public school sducation of the worker and his place in German
society, Essentially, this position has not changed since Bismarck introduced
- free public education through the first six school years. The schools under
the Kaiser were organized to provide a literature, but intellectually limited,
highly disciplined working class. 4ll the school reforms which have been
introduced since have not changed this basic requirement.



. organizabion of- ths schools was not changed; but that the pattern of

i laws whlch hid prav;ouuéy cxlated.

' The 6hild of a German worket in 1947 " s¥111 ‘goes toi'school only until
fhu is fourteen ycars 014, -end is* then' appruntlcmd at -4 few marks 3 month
iugua¢ly for three years, during which he receives one day's schooling a
- woek in subjects-closely related to his trads education. . The ‘chief
educationil influcnc.s which play upon him are thoss inherent in an’
apprentics relationship to a skilled workman -- at best a paternalism,
at worst three years of enslzvement and exploitatlon Thz positive val-
uss which inhere in this relationship are a pri de in ﬁraftsmanshlp end a
ﬂbpply lnjralnod workudlsclpllne.-

. The tr_db union and’ the labor party nlstorlcally busams thﬂ uducatlona;
‘¥'dgencles which 1nfluench the further'duveiopment of ‘the” wor“ur as a ratlona
; Qnd cultural Jolnv K

' When labor had something to say .aboutb the reorganization of the state
under the Weimar constitution, it is interesting that the fundamental

element ary scnool«apprcnticeshlp vocational school-union sducation program
remained essentially what it was. To be sure, the slementary school was

strengthensd, and a somewhat hroader educational program through the
Sth school yzar das ‘set upy th vocational school currlculum incJudcd

cltlzenshlp, and the tvadu unicn schools ware 9r at¢y extended ‘and. 1n many :
cases got direct and indirdcdt state support. iAd the whole position of the M
unions and of orvaaned workere in the state was set down and greatly
_sY%rangthonad by law, novh:p &g the surest guarantps agalnst the anti-labor‘f

, "So far as youth was ‘concerned; ‘$his labor movemunt aimed ‘to set up as 1
extensive a welfare and protective program ag pO¢Slblu dnd much of this was |
gven extended and strengthensd under fhe Nezis beoause they too saw in youtq

¥he strength and bulwark of the future state. The Nazis however com@leteLyﬂ

wrecked the uniohs and with them their educational program whigh had been |
the one free, non—state controlled element in the educatzon development of a
young worker. T AL . 1
The problems of workurs' eaucaulon toeay begln in thﬁ aolic school ut

are felt in svery kind of educational undertaking vhich is available to
workers or which they organlze.

.

VOOthONLL LDUGJTION

Fi gt serious. charge of uhich the Né%is Wore gu;lfy was a persis tent

- breaking down of. the educational opportunities for youth. Militery service
air raid service,y "voluntary" or "emergency® work, the year's labor servicﬁj

“ete. all represented interruptions or complete treaking off of school and |

apprentlceship. Today the general experience is that young peopls are not

able to meet the former standards for the Journeymen 's examinations cither ;

in theoretical or prac:.ical subjects. i



' Many older Germans maintain their: .self-respsct; and have, as one of the
few positive ‘values left to them in the posi-war, perlodg the knowledge that
they are good craftsmen and disciplined (ponest. 1nddstr10us, thrifty, con-
sc*entlous) citizenss” This pride in craftsmanshlp tends to becomé almost an
end in itself when the ultimate values are hlurf'ed; when aLl programs are -
frustrated. S
e The result of thlsveomblnatlon of unquestioned tradition and of the
'general bregkdown hds ‘béen that both youth .and older workers see as an .
irmediate need the restoraticn cf ~the means of beﬂom1ng skilled erafismen. .
The need has heen raised to a -natidonal goal: what Germany meeds are skilled
ané industricus workersy we are willing to work, Zive ‘us the opportunzty and
we will somehow pull Germany baek on.-its foet. -

_ There is likewise a 51zable proportion of SerlOUS‘mJDde youth who see
that all Germany is poor; that. terrific- manual tasks need to be accomplishad,
who believe that at least the immediate solution lies in work and more .work.
and that the lesson to be drawn from this analysis is to bscome a skilled
worker. This group of youth in the vocational schools asks for more hours of
study, more advanced materials, evening courses, available shops where they
_can get experlence not offerad with one mastur,

#This: is one emuhasis the Gernan trade unions are glVlng to education right
now.. ‘It:is giveh a speclel dlrectlon by a ‘number of temporary factors in the
present ‘econcmic situation. Veterans are coming back to work whose apprentice-
ship was interrupted or never really got under, way. . What is to.be -done with
and:for the 19 or 20 year old worker who wants %o become a skilled worker?
Veterans are back whn have nob had a- chance to practivce their skills for six
or more years. How can they bhe given opnortunl sies to catch up and refresh
- their training? Many women are now entering thu labor market who have to
reckon with the necessity of earning their own ‘and their children's. living
permanentlya Where can theJ be traingd. or rehtraaned for ava*lable -jobhs?

: 4 whole new areéa of Jobs has openeu up with. the occupation forces. On
30 June 1947, 268,000 indigencus psrsons were employed by the Military Govern—
ment and military units in the Ui S. Zones, or 6.1 percent.of the total number
employed -in the Zone. d&beut 20 percent of thuse employed were in clerical
and professional occupations. Where and how can people study languages so
as to make themselves ellgxble as emplcyees of. the Jmericans, British, French
or Russians? : e e sy

o Vbcatloeal schoo;s themselves were not always practical shools in Germanyh
Some of them do not have shops. Moreover,. many of them were bombed oute
In the past, eomeg but not many of them,, held evening courSes for adhlts.

The pressure from union members and from workers. generally coming from
the sources and motivetions. indicated here, has put the unions actively into



theifielﬂfbflvocational education.. Partly .becauss. they want to insure good
training in'%he crafts,partly because they tan.reach unorganized or' unintereste
workors' throfgh voeational courses, partly. bscause a real meed exists which is
not (and perhaps’ for the “time being ¢annot) .be met. by the school; the unidns
thamaelves gre-spending a great déal of time and effort on strlctly vacational
COUrsEs. ;

The unicns ‘and military government ought to serutinize this development
from 2 number of important points of visws: Is this vocational treining meeting
r=ai‘noéds of the labor market? Should and eould, -public educational agencies
-= ‘vonational -schools. or Fachschulen or Volkshochschulen handle this kind of
training as we or better? Granted that the unions are justified in using vo-
cational training as a means of ‘demonstrating the unions’ keen intersst in a
pressing educational protlem, should it continue to be an important union :.
function? Can the unions show their intersst in.the whole problem in an advison
cﬂpacity to publlc vocationdl cﬁuuatlon and ‘in school reform by, warkiu on loea
sohool boards and adv1sor committees? i ; .

YOUTH GQOJP“

Trade unions have been ineluded-in thé list of oroanlzatlons whleh oan ‘set
up their own youth groups. Their speecial interest in youth groups is in worklnm
youth whom thay want to reach w1th a ‘conselousness of their position in _

'soci sty as workers. Trade unisn youth groups necessarily carry many of the same
" program that other ¢ groups ‘do beeausé all youngz people are interssted in sports,
music, slngln drematics, clubs,-hikes, trips. But the special fegture of :
theserbronps 1s to ground these' ydung people in %the significance and purpose
i the 1 bor wovemsnt and to. prﬁpﬁr, them for fuature leadershlp in this fisld.

3 histovlcally labor’ yauth groups in Germany have souﬂht to viva their
yaung people in som: degree a general =ducation, something which it was taken
for ‘granted they had missed as ‘worker children. In conscilous opposition:to the
position taken by society in general that culture was a monopoly of the ‘
educatlanqlly and financially privileged, labor wanted to- awaken appstite for
“‘the arts and to feed that appetite. Befors'33 there was'a movement among -
workers to develop a workers' culture - labor drsmatics, music, art, etc., 2s
well as to make avaxlwble to workers thu classic German art forms.

ﬁhlln this’ mavementrrose from a real naed.and a real lsolat;qn‘of workerd
from the main intellcetual stream in Germany, 1t tended to increasd. the
isolation of workers and thulr hostility to other classes znd groups. By
acceptlng the universities as’a monopoly of the uppsr classes and by offering
a distinct-workihg class culture to workers, labor teaded to be gut off from
other ssections-of -sdcisty, and no 1ntarcaurse between. the many. leVulS and
interests ef saolety. cultural xnd economlc, was p0531ble.

Today, thc attempts Jhlcﬂ are .being: nadu in certzin cities to .establish
a hulturrlng or to organize a cultural section of the unions is in fhis tra-
dition, stimulated by the dirc need of hungry and wsary people to have some
genuine artistic pleasures: theatre, opera, musie, lectures, ste,



But so far as youth was concerned, -a good deal of the labor-cultural
‘tradition was literally burned outi Union youth leeders today complain that
- young people do'not know how to 'sing, and that song books . with notes are almost
unobtainable. Hitler Youth songs "dre banned. Hitler Youth in many cases took
over folk songs or labor.songs and gave them their own content, so that today the
cannot be sung without the Hitlsr connotations. ind the songs which were not
ugeful to the Nazis were erased, 80 that young people do not know them.

More fundamental purhaps for the present: 51tuat10n is that youth is

traditionlesstin every respect. They do not know what has been going on in the

rast of the world; they have distorted ideas about Germany's economic capacity,
its economic importance to the rest oft the world, the capacity or motives of

the rest of the world to aid Germany, etc. To begin working with young workers
today means to begin at the very beginning whether it is on cconomic fundamentals
history, purpose and scope of the labor movement, the meaning of democratic
practice, the role and potentialities of the- individual, or thﬂ art of- uurmqny
qnd otner countrles. Lads

This task is'made infinitely more difficult because of acute shortages of
such educational aids as'  books, charts, ‘statistical tables, h1stor1és. reports
of trade union conventions, novols, blographles. and rcferences on other
countries. - j sif ! LLE L !

-The age proolem is acute in the labor movement too. Younn teaehers are al-
most unavailable. Thce generation from 20-35 is very thin inh Germany. Hitler
Youth training left young people mistrustful of the older generation generally.

. The expsrience.in compulsory youth, groups undsr the Nazis hzas left’ them
with a mistrust of organization. The politicalization of every question and
every. relatlonship under the Nazis has made political eynicsy espeécially of
the young, for whom the Nazi collapse meant complete d15111u510ament with the
only ideals they knew or were psrmitted to have. - ‘ LA

The older generation in the unions zives a great deal of lipservice to the
" need for young leadership., But all too.often youth is’eut off without a word
-or with-its ideas only half expressed, because "you can't know what you're
talking about -- you'vé never had an expericnce that ecounts". Or, "You don't
know it, but your -ideas are still Nazi ideas. Wait until you'wve had a chance-

to learn from us how to handlo things in a democracy."

Bucause of the mutual dlstrust between odd and young, youth leaders will
have to come. from youth. : '

g oy yath fradts don before '33 called for $chools lasting 3 tD b
months for young pceople wherc labor phllosophy, geonomic and historical back-
ground and practical léadership techniques wore combiméd. That kind of fairly
thorough schaoling is callcd for itoday mofe than ever.



_plaoes, the prablpm is being approached ‘boldly: %ndwaagress;Vb,dqd.the_d}fflqult'
'soachau avcrc;mb. In others,: the'p roblems .prescnted: seen to be cumb;rsgme‘té'co¢

.'haVﬁ ssen. 3f»re ‘and: whers. they can begin:to unﬂrrctqn what' the tasks are whic
face thum as. yaung workurs. 5 i

 wh1ch linited workers to an elementary cducation. People as. puoplu_ngd a rlght
to becoms acquainted with the main stream of modern 2nd classical thought. The
wvery name of the German adult sducation institution's- Peoples''Collcges --

W

antcllcctual pursuits whicdh wsre’in effect a monopoly of the privileged. The

. between groups and classes of the Cefman- population. One of these. channels

But the organization of a residence schonl today presentzdifficulties not
Just in finding te=chers and materials bub in providing sufficient: food, bsdding
taulu_rarb, light uulbs. coal and note paper to make it bearable for people:to
come, 1o say nothing. of cere tlng an' atmosphere which encourages 1carn1ng, ‘T son

wlth 1Dd thv unions hﬂv nat bcan able to solve themq-
‘The test solution which has: bept found is to set up short courses; Soms as

short as a weckend or four. days,. obhers lasting as long as two to four. wesks,
where young puopl get at least a look at;a- different and bigger world than the

x‘;"_' :., : ..MDJLT EDJG TTON-

Thu Gerwman Valksnocnccnula was: a. 11bﬂral answ*r to a German school sys

carrieg.this-idea of giving.the pwapLu an oppartunity: to sharé in the hlghor'

unions, ¢specially in the déimar Republie, supported the Vblkshochschulé moveneny
and the labor partics wére jnstrumental in .sceing that the schools werse supportell
by the city or statu without necessarily becoming part of ths public scbcb@
systéem., : - : ; : d3g '

Out of thnse uVunlﬂﬁ Qohaolc have heen r=3rw~n1z»d agaln sinee. thﬁ occupat.
usually on much-the same patfern as théy-bad befaore Hitler. The courses they
offer reflect; the changed spirit of the present situation -~ there 'is little
no rvsponi;to courses of férsd inpolitieal and social subjsotss Vocational
courses on- the o%hsr hand have to close their- rezistration before the drnand is

satisfied. Howovhr, lltbrature, art, ‘and pnlla aphy offerings get. considerable
response. .

oy Hhetnes d Lor sp¢cxflc fuact:)nal tralnlna in tho unions is so rreat that ‘
little enerry or intsrest ig left for more: genmral educationzl “interests. Where
a close coapvratlan uxlsts wet ieen ‘the unions and the VHS, itgusually‘results ‘
in the inclusion:of more vocational subjeets in the VHS curriculum. Somé unions
have rzached an: QPT‘“munt with “the VH3 by which the cveting schoosl prov1des '
space and business management, and the unions provide toachers for spuclflc
trade union /subjects and Aid-in recruiting students for 'zll the classps.‘ﬂost [ |
VHS have union representatives on the board of dirsctors. In Hamburg, ‘the union
teachers ruprOSVnt the unions in discussions of .curriculum, m:nagpment student
recruiting, ete. - 3

'.Thérc'isfsﬁill the fossibility in termeny today of keeping open channels

should be the Volkshoehschule, partly bascause a tradition alrcady exists here
on which present developments can build; partly because the sterk necessities
of the present situation press for a coordination of all educational re-

sources; partly because the VHS can provide a center for liberal educational



work w1th organlzed and unorganlzed udults araunc the1r spb01al 1qterasts
Jand needs._g :
But the Vﬂb cannot do this alone. leb many sthur institutions, it takes
{ts direction from the strongest forces,within’ its31f. If the trade unions do
not aetively participate on the Boards af Dirgctors or do not place raqucsts
‘upon the VHS. to Satlsfy the1r speclflc needs, the VIS will not be able to
dd mueh” about meeting thosé noeds. Péople in Gbrmun{ today are too hungry, too .
Auhecomfortable; - find travelllnﬂ t00 groat an effort ta respond readily to
.gducational OpLOrtuﬂlti»S. Elther the courses offorei must ‘Have’ compolling
intérest, or an orgﬂnlzatlon ‘like, thu unions which wants its members to Httenad
must work actlvely on promstion of ‘the ¢ourses, or both. The way is open“in
most German cities  for a close and fruztful gooperation between VHS and’ trade
~unions. The next: step in most cases is up to the unlons to utxllze th@se
fagilities and opportunltxes., e SR St L ‘

WOMEN‘“ WORK

lbout 36 percent of the present German working force is‘womcna Their per-
centage in the total- populatlon is: higher =~ gbout 55 percent accordlng to the
=ceusus oft 29 Octobmr 194 - & .

: Many of the wamen Who flrst went to Wark durlng the war have stayed on in
the factorics and offices because their husbands were killed qr are still:
prisoners. Many more first faced the problem of self-support when they were .
- expelled from “he ecast under ‘ths Potsdam agreements to evacuate all Germans
from thé territorics placed under the admlnlstratlﬁn of other nations. jdnong
the refugees from the east and the Sudetenland - women and children -arei in the
v majority, although the sex. ratis is essentially the same: as among. the _popul~
ation in Germany proper. The refugee groups .include:: however, sizable pro-
portion of old men. iany of the women are peasants. Thair prusent umployment
in the cities ds. unskllled and Spml—SKllled Iabor .. .

. The unions have not yet come to real grlps w1+h the problcm. They need to
think through the question of a trade union program in behalf of women. Is
‘present protective legislation for women adequate? How rapidly can the union's
. program for equal pay for equal work be realized? What position should be
~taken to -the women's demand for Saturday off for shopping and- housekoeping°
How docés the High proportion of women on the labor market affect traditional
-trade union policy on wagesy. appruntlceshjp, retralnlng, weekly: working hours,

vacations. ete. 8

. hnd +hen, w1tn1n thu unions themselves. what can be don to actlvate
_‘women ‘g0 that they begin to carry-a.greater share af democratlc responSLblllty°
What! about ‘the election ‘of more women works counclllors? What 1s the function
Cof women's ‘secretariats in the unions? hre speclal uducatlonal programs for

© women - necessary? How -can these programs orlng women into union work?

e 11 -



Perhaps most important will be the question of the motivation with which
the present predominantly “nale”union 1eadersh1p approaches ‘the whole problem:
do women represent a threat to the established male wage standards unless
they are unionized? Or are women t0 be.regarded as co-egual workers whose ba51u

I neods have not tlll now rocelved Just treatment and con51deratlon?

In approachlno this problem in BaVarla and Hesse. speclal women's depart-
. ments were sat’ up in the unioh with full “time staff for special work with womenj
!’Both Hesse: and Wuerttemberg—Baden unlon women have had Land-wide. conferences foy
thu Pormulation of & program oh women' s cducational courses, and the Bremen
unlons have held one course’ for wometi. In Bremen, T was reported that it was
“yery  difficult to ‘get womsn from the factory to 2o o school, and that most of
o the women who attunded wers unxou emoloyees from the! unlon offlces.

- Some g_rls partlcipato ln most of the youth leaders courses, but.the
years of Hitler training when women's voices were not heard have left thedr
imprints here. Girls do not participate voeally 1in these courses, and probabl
will not until school and youth group :lsaders find ways of bringing them into
the discussion.

The unlons have glven dlrectlons.'ln works councillors electlons, to in-
cludo at least one woman as well as one youth representative in- the council.
It is difficult in most plants to find the woman who is willing to serve.

,“Because they.are overburdened with housshold worries, the women -are very Wllllf
to.leave ‘this kind of work $o . the men -and.do not ssek office.

L That some women do not foel at home in the tradc unlons prudon;nantly
‘male atmosphere is evidenwved by their: portlclnmtlon in the non-polltical women '
. committess which are organized all over . the zone. The working women here say
- that. they ‘o not mind speaking up among other women, that. they often receive
=~ Shly ‘a porfunctory hearing in %he wnions, that the upnions tend:to: glve Aip
service to the -gpecial needs of women -in the urnions but do not. set -meetings aty
times when they can come, or sometimes do net get down to business on the ; '
spoclal demands of women -- for lnstance, on the equal pay for equal work
program.__- i ok : L

: Th whole woaen s movemenu in . G=rmany is ebout whcre the . S femlnist :
movement was 30 years:ago -~ milivant,: self-conscious, still. fighting for basi

> acceptance of womén. in the professions and for their equal rights in- soelety.‘

. hdd to this ‘their official suppression for 12 yeaps. -their lack of recent

- political expericncey:and the, ground is laid for a vigorous minority to. lead
a feminist movement. The labor movement tends to oppose this development:
throughout, to maintain that the unions are the only organization ready and
-able to deal effectively with problems of working women. 8o far as.an outsider
can determine -there is no redson why these; Wwo movemunts should not complement

*ome: ganother and work closely together -< the women's erganizations: suppa.ting

- union' démands- for working women; working women aiding middle class and pro-
fessisnal women - in their'struggle:forrequol legal rigkts., It -is .another avenus
through which the labor movemant and a section of the community interested :
in social progress could join forces.
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The present 3¢tlook sccau 1o spuqk against this coopgratlve development.
But unless the unions are able to develop techniqués of working with and for
their women members on a basis closely related to their psyehological and
physical needs. they w111 not have succeedod in ra achlng the magorlty ‘of the
warkxng populatlon. ; :

TRAINING UNION LE:DERS

Lfter the oollapse. trade union léadership mdstly fell into the hands of
the men who had bteen in office before '33. This was inevitable and occurred
‘whether officers were elected or appointed. No one clse was prepared 1o go into
the work. But most of these mén ars beyond 50, wany of thea beyond 60. Within
five years ‘the unions are likely to face a shortsge of adeduate leadershlp un~
I;lcss intensive tralnlng is undertaken at ance.' ' :

Unlon office however is not popular.’ Men who are looking for sccurlty do
not willingly take on a job which may not last for more than the elected year
or two, No extra rations are given union leaders although most of thean'work a
12 to 16 hour day, and are subject to cons;der ble 1ntellectual and physical
strain. Undér the prasent circunstances when some of the normal’ uniond functions

particularly wage ua 73t1=t13ns. are reetrlcted. the JOb can be' a- thankless one
as well. :

In a'word, trainingz for union office cnlls for a hlgh degree of idealism,
pursonal sacrifice,’ undérstanding of the brozd scope of the movement, skill
in dealing with thousands of practical details, knowledge of law &nd of trade

“union practice, bold attack on praalums.‘xilllngness to carry respon51b111ty
{hien thanklvss and frustrttlng situatlon.

4L govd deal of thls tralnlng has to be given on the job. Younger men have
to be brought into the union offices in a kind of apprenticeship t9° the ex-
‘perienced leaders. But this normal learning by example and practice, needs °
to ‘be supplemented by technical schooling in order to.speedjup the process.

New approaches to problems come from exchangs of experience and from the
stimulation of group consideration of colmon problems. 4 certain streteh of
unbroken time and a degree of isolation fron daily pressures can’ produce the
OwaCthlty for a’ Jhéle nel attack upon a’ sztuatxan.

Unlans today ere different structuralky and in their political allégiance
from those of '33. It is not accldantal that when the unions reorganized, they
formed into large "industrial unlons in all ‘the zones working out 14 to 18 larg
classifications of trades and industriss with commdn problems and needs. Many
of the heads or business agents of ‘the unions have not previously worked in
the trades they arc now admlnlbturing. Whereas the unions before '33 were
organized along political lines and J“rﬂ‘,raupﬁd in folrimin federatiods, the
unions today in the British =nd am,rlcqn Zones include all politicdl and re-
1101ous affiliations. ; s A iy :
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ﬁilit Ty uovernaent law on works councils is written so as to give the
unions more re °ponslolllty for handling plant problems and controlling eon- ‘
ditions in a given lndaatry than, they had under the Weimar law. But the ilitan
Quverpaent law calls for a different kind of trade unlon policy in telation
" 't5 works councils than was known before and for: warklnd out new’ “techniques of |
union~council relationships. Wilitary Governnent officers are often dis~
appointsd that ths uniosns do not show more inltxAtlve in exploiting the possibi
“ities for freer action and closer control uthJ the law glves them both ex-
pllcltl' and implicitly.

Mzny factors work against aéhiuvin* ﬂucuess Here. Chief . among them are a:

. shortage of leadership personnel to handle. the day to day problems; the tra-
dition in which a great deal of the pressnt leadership grew up; the unavails-
ability of many young new leaders; the hortﬁess of time since the unions werel
reorganized; uncertainty about the whols economic situation in Germany; un- o
certainty upon the part of the _unions as to the over-all plans Wwhich the
ocelpation forces have for Geraany; lack of time and opportunity for Bililary
Fovernuent - and union 19aders to com@ to 2 coumon understand‘nﬁ of %the pﬂ_tlﬁms‘

.which face the unionsy a desire on the part of wllltary bovbrnmunt to let uhe
Germahs work out fnplr owrn s4;v3t13n within the. framework of ullind Cdntlvl .
Council law. Favorable conditions for this kind of work are not easy to creates
But these questions mustte dealt with if the unions are not to face a deep ;
erisls within the next few years. With the reestablishment of the .ucademy of

‘Labor at Frankfurt, an earnest attompt has heen made by the unions of all foury
zones to find gif'ted, intelligent, active young trade unionists for the two :
semgster. course. The advisory comnlttee of the acadeny on its part has carefuld
worked out a broad prograa of study aized at giving Academy students. as futuré
labor leaders, a basic education in sconomies, . history, sociology, labor !
pro;lums. l\J ﬂnd polltic 34 501encu. On thls foundatlon. coupled with practlc-j

devnlop.

The Huaburg unions have also worked out a detziled plah Wwith the Universif
. 6f Hamburg for the establishment of an «cademy thcre._u Sehool of Zeonomics had
been reestavlished at Duegsecldorf. A ‘

di caruful SLluction of studeqts cqqolﬂud aith prac tical admlulstratlon of§
the academiss in the intsrests of futurs union leadership can provide a sound
core of well-grounded, expericncod labor leadership in *the age group which
- the unions.so desparately nesd.. o : i %

For the preacnt, thy fxrst rzaks of 1 2bor loadersmip ‘necd oppartunltles 3
for confersnces and schooling where they can attaeck fun.damenﬁ 11 problams of
labor strategy and purpoue such .as: were suggustud aboves .

xhc 1oubr ranks of unxon leddorship as ruprusanted.b/ worhs caunclllors. |
youth lesaders, local union officers, cte. are thes sourc.e from which top leaders
ship normally comes. Schools for these zroups are under way or have been -
plamned in all the Laender. Some of the courses are con.ducted by individual
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”,unlons. thougb anly suc unxon. the ru;lraad Jorkurs, 80 far haa its onn school
; buildlngb. aost of thu courses aru TQGHIZLG by the labor federatlou for all
union ‘officors. The .Bavarian unions havé been able to set up a rcsidence
school at Berficek for trq1ninv works councillors. Youth 1eadurship schools
have been discussed in a previous . ssction. The Hesse unions will. shortly
open & school for =ll ranks of loc 1 unlén offlcurs.;.“

Hearly . all local fudgratlbns havs ,8omg’ kind of works councillor training
of discussion 7raupq. most Df thase! are iakén up with the duties of the
councillor in the ghap, thi laws ke’ ‘has“to adminlster. the’ grlevancea he has
to hendle, cte. Exccpt at the residence schools where there is time for more
Athorauﬂh discussions, there-is little opportunity for con51dgration of the

fundamental problcms of the uorks Cauncll La,. awd of the coun01llorf‘re~
- lation: to the unions.’ SR R L .

g Louth: works & progran for Bavaria was drawn up by the Land Ybuth
- ‘uom41ttue of the um.anu which includcs palnta on ganbral ﬂchbal ‘reformy “in-
. clusion. of trade union saterisls in public school’ gurrieula; reform of the
"appranticeshxp system, 1ncludinp supervi {54 of conditions by the 'unions;
cooperation with ‘thi¢ Volkshochschulen s a means of -making up for the law
cdueational’ ‘standards of thc'last feow uqrs--sp301al attention b0 'work and
. apprentice’ prcblcﬁs Jf girls- wnd inTOVGMLnt of rgcreatxonal facxlitles
“for yauth ’”f' $ow | Epa il el
!ﬂgggmnggg (Loonard Burgor) Fradc union youth in Nurumberg in Dcccmber 1945
drew up & prograa £or guiling’their activitics. Jugendraete’:have best
organlzbd in plants where a substantial number of young people are amployad,
' andfyouth representativesisit on the-works council (Betriebsrat). Discu2510ﬂ~
: apd leetures for youth. are held in the plants. During the: sumacr of
. several.eamps. were organized by the unions and paid for by managemant. In the
summer of 1947, the. plan is to aeccomodate 3,000 children in camps. he union
to bear part of the eost. The youth groups are working closcly with thé-
,_district youth committee ropreseating youth qrganizat;ons of all kinda. and
;‘caaperating nith the ray uY» groqps.- ' . : ;
j?iﬂnhig (Luani? hoch. i1 Gingdld), 4 strong emphasis ot Iugandraete in the
"plants; fortnightly educationsl meéetings on plant “time, usually Wednesday
aftvrnaons- rcprcsentatzan of youth on th, Butrxeosrqt.
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k"Yggtg Grogg,: Youth groups arg’ argan;zed in nelghborhoods fith trade union

youth leaders who have received soietraining at ode of the 1bove 'schools.
s The groapu hold informal discussions, bring in outside spemkers when they
i den,y ‘and plan’ recrvatzanal Vbnings‘ musicals._énd hikas.f-_ LS

; . v v ol R i abdt s ian
ride ol Diis ghel
SLobl Ahe A N Lkl i,



